
CONTINUAL LEARNING 
(TRUE NORTH)

Effective leaders commit to
continual learning; it’s a process,
not an event. As we enter the
beginning of an AI-driven business
world, continual learning is more
important now than ever before.

ACCOUNTABILITY.
ACCOUNTABILITY. 
ACCOUNTABILITY.

We must not only hold
ourselves accountable, we
should encourage others to
do so, and lead by example. 

AMPLIFIED
AWARENESS

Proven to significantly amplify
levels of self-awareness, and
heighten leaders’ awareness of
others' styles and preferences.

THE POWER OF
MAGIC DUST

It’s a science, but it works like
magic to validate your
strengths, preferred styles and
preferences, and uncover areas
you need to develop most.

VMGM = B

Learn the secrets behind why
your Vision, Mission, Goals
and Measures must be
supported by your behaviors,
and tracked, documented,
and shared with others.

COMMUNICATION
STYLES 

Understand why varied
approaches and styles are
effective in different situations.
Communicate with others in their
preferred styles to improve results
and enhance relationships. 

Discover the power of having clearly-
defined roles, responsibilities, and
desired results. Do things with
purpose… and never by accident.

VISIONARY  
CLARITY 

Research clearly states that honoring 
conflict is both healthy and 
necessary. It has also been linked to 
an increase in inspiration, innovative 
thinking, and collaboration.

HONORING AND
EMBRACING CONFLICT 

THE KEY TO
INFLUENCING OTHERS 

How you present yourself
dramatically affects your ability
to influence others; hence, we
all have the ability to be
effective leaders!

AUTHENTIC, LASTING
RELATIONSHIPS

It’s more than just
accomplishing a task. An
effective leader builds
and maintains authentic,
lasting relationships.

FEEDBACK FEEDS
YOUR EFFECTIVENESS

Your ability to give and receive
feedback is critical to your
success. The more we understand
how others see us, the deeper we
understand ourselves.

INSPIRATION
FUELS SUCCESS

Individuals feel valued when
inspired by others to stretch
beyond their limits.
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Discover The Magic
TWELVE REASONS WHY PEOPLETEK'S LEADERSHIP JOURNEY HAS HELPED THOUSANDS BECOME MORE EFFECTIVE LEADERS



8201 Peters Road • Suite 1000 • Plantation • Florida • 33324 

888.565.9555 • peopletekcoaching.com

Self Discovery
PEOPLETEK'S LEADERSHIP JOURNEY BUILDS SKILLS AND ABILITIES

RATE YOUR EFFECTIVENESS IN EACH OF THE SKILLS BELOW.

Awareness :: Skills and behaviors of self

Magic Dust :: Knowing and leveraging your strengths

Awareness :: Skills and behaviors of others

Vision/Mission/Goals :: ALL your behaviors support them

Communication :: Your message is accurately interpreted

Clarity :: Of roles, responsibilities, and desired results

Accountability :: For self

Conflict :: Managing and addressing conflict

Influence :: How you present yourself to others

Relationships :: Building & maintaining lasting relationships

Feedback :: Giving and receiving feedback

Inspiration :: Empowering and stretching others

Continual Learning :: Embracing and leading change 
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IDENTIFY YOUR STRENGTHS, TARGET DEVELOPMENT AREAS, IDENTIFY WHO CAN HELP, AND TAKE ACTION! 

EXISTING STRENGTHS (RATED 8-10) AREAS TO DEVELOP

WHO CAN HELP NEXT STEPS AND TIMING


