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WHY IS IT A JOURNEY? 

 

Leadership is not an event but a process which takes 

time and a commitment to grow. The Leadership 

Journey™ is a powerful 12 session leadership 

development program that allows you to assess your 

strengths and gaps and enables you to better 

understand, lead, coach, and manage other. 

 

“Anyone that deals with people would benefit from 

attending the Journey; all levels should attend. Level is 

irrelevant as the program helps you better understand 

yourself and relate to and lead others.”  

-- D.C. American Express Technologies 

 

 

WHAT SHOULD YOU EXPECT TO GET OUT OF  

PEOPLETEK’S LEADERSHIP JOURNEY™? 

 

 Possess effective leadership skills, abilities and 

behaviors that will allow you, your team, and 

organization to be more successful 

 Develop skills, abilities and leadership behaviors 

necessary for hiring, rewarding, addressing 

conflicts, and adapting to changes quickly and 

efficiently. 

 Learn new tools and processes that can be used 

immediately throughout your entire career. 

 Learn how to effectively deal with others and 

how to leverage their unique skills and abilities. 

 Obtain clarity about your individual leadership 

essence/vision and how you should begin to 

carry it out and ultimately know what you want 

to create and achieve. 
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WORKSHOP BENEFITS 

 

How do you benefit? You and your organization will 

benefit by learning how to lead others based on your 

own inspiration, motivation and insights. You will be 

able to: 

 understand what it is you want to create and be 

able to lead others 

 communicate what it is you wish to achieve and 

get others to move in that direction. 

 reduce the risks of the staff not understanding 

where it is the organization is going, what they 

are responsible for and how they will be 

measured. 

 increase individual and team accountability to 

obtain business results 

 network with others who have similar concerns 

and frustrations 

 build confidence 

 have the ability to handle difficult situations and 

conflict 

 learn new listening and communication skills 

 improve teamwork and enhance business 

relationships. 

 

CPD CREDITS: 
          

 

 18 priSM CPD credits 

 PSM level, 3 points  
 

 

 

                      www.theprisminstitute.org 
 

“The Journey provided the overall ability to 

step back, assess current roles, and provided 

amazing diagnostics via the tools/instruments 

regarding productive leadership behaviors for 

myself and others. We were abile to 

implement changes immediately.”  

-- T.S. Accelerated Ecom 
 
The priSM® logo is a registered trademark of The priSM Institute® 
in the United States and other countries. All rights reserved.  

 

 

 

 

http://www.theprisminstitute.org/

